CTBA Board Meeting Minutes

Date: September 8, 2026
Time: 6:34 PM - 7:18 PM

Attendees

Jon Lundbom, Board President
Lenny Nichols, Board Treasurer
Loren Gunn, Board Secretary
Kenneth Powers, Board Member
Simon Waxman, Board Member
John Downing, Board Member

Absent

e Roam Gunn, Board Member
e Hannah Giardino, Board Member
e Chelsea Burns, Board Member

August Minutes

Jon moves to accept, Simon seconds, motion passes.

August Treasurer Report

Closed the CD (matured), moved to money market as voted on last month. Jon moves to
accept, Lenny accepts, motion passes.

Membership Update

e 208 active members as of 09/08.
e Mailing physical letters with pick and sticker to new members — Jon will talk to John as
he is back in town.



Membership Drive Update

17 new members since 8/29.
24 joins and renewals since 8/29.
o 24 x$30=%$720
e Tabling:
o BOB jam
o NeWorlDeli
o Barrett's Too
Social Media: drafting social media help, posts > email?
Emails: drafting email help.
Testimonials: send a two-sentence ra-ra; join also could have some
page/mission/musicianship/community/scholarship angles.

Jam at Austin String Band Festival

AFTM would like us to run a jam. Jon will find out when and if we can have a few entry
passes.

2027-2028 Elections

e Running for reelection: Simon, John, Hannah, Roam.

e Candidate Committee: sending an email; two people from the board, two not from the
board.

e Elise Bright is interested in running.

Website Update

e Added membership drive badges, minor formatting updates.
e Simon and John helped overhaul the Join page; other pages to follow.

Merch

e Ordered hats and Comfort Colors shirts.
e Next Merch Order:
o 50 x 90s Retro Shirts: four color, two-sided (last time we did these, it was
$870).
Sizing breakdown: S:9, M:9, L:12, XL:12, 2XL:6, 3XL:2.
Oh Boy! no longer carries Bella + Canvas. Jon provided a quote for a B+C
comp and another quote for Comfort Colors.
Would like to authorize up to $1K to order these shirts.
Jon moves to accept and put $917 on Comfort Colors with the 4-color 90s logo
and CTBA logo on the back. Loren seconds, motion passes.



Annual Meeting

Ask Dana Schwartz, Biata Seeker; Chelsea/Lenny will connect us.



